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INTRODUCTION 
Late in 2019 a draft “Recreation, Leisure, and Cultural Services 
and Amenities Plan” was produced for internal review by 
administration and Council of the Town of Innisfail. The Plan 
presents specific strategies for a diverse array of facilities and 
amenities. As well the Plan identifies a prioritized list of facility 
projects. A multiplex is considered as a possible long term 
solution to amenity demand in Innisfail; therefore, a possible 
concept is shown on two main recreation sites in town to 
illustrate the capacity of the sites and potential amenity massing. 
Finally some recommendations on service delivery are identified.

A public review of the Plan was undertaken by the Town in the 
spring of 2020. The Town posted a feedback mechanism online. 
Feedback was sought from the public on two specific elements 
of the Plan: potential project ranking and capital phasing. 
Overall comments were also collected along with residency of 
the respondent (Town of Innisfail or Red Deer County). While 
these specific elements of the Plan were built into the online 
questionnaire, the draft Plan itself was also posted online. 
The Town promoted this review opportunity to the public on 
its website, through its Facebook page, and through its other 
existing communication channels. Responses were collected 
from May 12 through to June 9, 20201. In total 100 responses 
were gathered; the findings are noted below. 

1 It was intended to gather feedback from the public earlier in 
the calendar year but due to concerns with Covid-19 Town 
administration decided to defer the feedback until later in 
the year.
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FINDINGS
AMENITY PRIORITIZATION
To begin, respondents were asked the extent to which they 
agreed with the ranking of potential projects in the Plan. They 
were told the top ranked projects are: indoor sports fields; 
fitness / wellness facilities; multi-use trails (non motorized); 
support amenities (outdoors); tracks for fitness / jogging / 
walking (indoors); and leisure swimming pools (indoors). A 
reference to pages 23 to 25 of the draft Plan was noted. 

As shown in the following graph, approximately two-thirds of 
respondents (62%) agreed with the ranking of the potential 
projects while approximately one-third (31%) disagreed. 

Respondents were then asked to explain their answer. These 
comments have been reviewed and a synopsis of the most 
frequently mentioned are noted below in two categories: those 
who agreed or were neutral to the project ranking and those 
who disagreed with it. 

AGREE WITH PROJECT RANKING (AND NEUTRAL)
• The aquatic centre should be higher in the ranking (10 

comments)

• There is a need for indoor activity space to provide active 
space during the winter and to provide indoor space for 
some new activities and existing that need more space.  (6 
comments)

• These type of amenities in a multiplex are important to 
provide services to residents; they can attract new residents 
as well (4 comments)

• Outdoor amenities are lacking, particularly ball diamonds  
(4 comments)

DISAGREE WITH PROJECT RANKING
• The aquatic center should be the top priority; it also fits with 

invest in what exists before new. (16 comments)

• An indoor track should be a higher priority (6 comments)

• More outdoor sports amenities are needed including ball 
diamonds and sports fields. One multiplex site even sees 
the removal of needed diamonds (4 comments)

• A fieldhouse is not needed; enrolment in these type of 
activities have fluctuated (4 comments)
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PROJECT PHASING
Respondents were then presented with a summary of the capital project phasing (and directed to review page 31 of the Plan) and 
asked to state their level of agreement with that phasing. 

Project Description Short Term  
(<3yrs)

Medium Term  
(3-5 yrs)

Long Term  
(> 5 yrs)

Fieldhouse
Develop a field house 
with complementary 
amenities

Complete feasibility 
study

Potential: detailed 
planning and design

Potential: construction 
and operation

Multi-Use Trails Enhance trail network Implement 2019 Trails Master Plan

Aquatic Centre 
Expansion

Enhance as per 2018 
Aquatic Centre Study

Develop a detail plan for 
renovation

Complete renovations as 
noted in 10 year capital 

plan

Complete renovations as 
noted in 10 year capital 

plan

Complete renovations as 
noted in 10 year capital 

plan

Outdoor 
Spaces Support 
Amenities

Develop and install 
support elements at 
parks, sports fields and 
trails

Review 2019 Trails 
Master Plan

Develop a plan

Begin development and 
installation

Continue implementing 
aspects of the plan

Continue implementing 
aspects of the plan

Curling Rink Complete enhancements and maintenances as noted in 10 year capital plan

Almost three-quarters of respondents (73%) agreed with 
the capital project phasing while less than one-fifth (15%) 
disagreed. Refer to the graph. 

Respondents were asked to explain their answer. These 
comments have been reviewed and a synopsis of the most 
frequently mentioned are noted below in two categories: those 
who agreed or were neutral to the capital project phasing and 
those who disagreed with it.

AGREE WITH PROJECT RANKING (AND NEUTRAL)
• Timelines are long, things need to move quicker (5 

comments)

• Ball diamonds should be sooner (2 comments)

• Aquatic renovations should not be short term band aid nor 
should it impact the lane swim and competitive functions  
(2 comments)

DISAGREE WITH PROJECT RANKING
• Fieldhouse would not be used and is costly; Red Deer has 

one already (3 comments)
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OTHER COMMENTS
Respondents were then provided with an opportunity to share 
any other thoughts they may have about the “Recreation, 
Leisure, and Cultural Services and Amenities Plan”. The most 
frequently mentioned comments are noted below. 

• This investment in the community is needed to attract and 
retain residents and to improve our community. Others 
have it so should Innisfail. (9 comments)

• The outdoor sports amenities need to be considered, 
particularly ball diamonds. Good participation and track 
record. Need to ensure Innisfail is capable of hosting 
tournaments in addition to providing for its own needs.  
(5 comments)

• Use and fix what we have before building new. (3 comments)

• The pool site is preferred for new development as it is 
central and close to schools. (3 comments)

RESIDENCY
Finally respondents identified where they live. As noted in the 
graph, over three-quarters (81%) live in Innisfail. 

CONCLUSION
Based on the feedback received no changes are recommended to 
the Recreation, Leisure, and Cultural Services and Amenities Plan. 

WHERE DO YOU LIVE?
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