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PLANNING FOR
PROSPERITY
A Seven-Year Overview

Building for the
Future...

Over the past seven years, the world has changed drastically —
socially, politically, economically and environmentally. The Town of
Innisfail, through careful and responsible planning, has kept up with
these changes, and as a result remains steadily poised for prosperity.
With healthy reserves, well-maintained infrastructure and strong
strategic direction, the Town has successfully navigated challenging
economic conditions, changes in provincial and federal governments,
and increased environmental conscientiousness.
Here, in advance of the 2017 Municipal Election, we look at the
achievements and successes that have led to this vitality and paved
the way to a bright and prosperous future.

Major Initiatives
Parks, Recreation & Culture
Library Learning Centre
$7,000,000
The Library Learning Centre opened in 2012 at a
cost of $7 million. Thanks to a successful Building
Canada grant application, however, the Town
paid just $1.8 million of its own money toward the
project.

Ongoing work at the Aquatic Centre has ensured
the facility remains healthy and well-functioning.
Major mechanical system improvements were
made in 2013 ($454,270), along with other
necessary upgrades over the years.

The facility — which acts as a gathering place for
the community and plays host to a number of
special events every year — has drawn acclaim
from all around the province for its modern
spacious design, its exhaustive functionality, and
its bold, impressive exterior.

A facility lifecycle assessment completed in 2015
showed the building to have many years of usage
left with regular and ongoing maintenance.

Arena Upgrades & Additions
$917,000
Over the years, a number of upgrades and
additions have been made to the Innisfail
Arena to ensure its longevity and continued
functionality.
Among the more major projects to have taken
place are the addition of a dressing room/players
area ($195,000), and the replacement of an ice
plant chiller ($300,000) and condenser ($200,000)
— both essential components of ice making/
maintenance.
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Aquatic Centre Upgrades & Additions
$940,770

Two-Station Gym
$700,000
The Town paid a portion of the development of a
two-station gym at Innisfail High School, with Red
Deer County and Chinook’s Edge School Division
also contributing funds.

Trail Development & Maintenance
$663,000
A system of paved and natural trails has been
constructed, creating recreational opportunities
for walkers, joggers, cyclists and snowshoers.

Curling Rink Upgrades
$349,000
An ice plant ($335,000) and landing/steps
($14,000) comprise upgrades made to the Curling
Rink to ensure it remains a facility all can enjoy.

Sports Fields & Parks
$348,500
Funding has been allocated toward the
development and maintenance of various sports
fields, parks and green spaces, including the OffLeash Dog Park ($30,000) and Hazelwood Estates
Park ($40,000).

Skatepark Design & Seed Funding
$125,000
Conceptual design drawings for a new skatepark
were completed ($25,000), following extensive
public input from the local skateboarding
community.
As well, seed funding ($100,000) was allocated
toward the park’s eventual construction, and to
assist with fundraising and grant seeking.
Council also agreed an annual contribution of
$100,000 every year until 2020.

Maintenance Reserve Commitment
$200,000/yr
Annual funding in the amount of $200,000 was
contributed to reserves for the maintenance and
upgrades of existing ball diamonds, trails and
sports fields.

Other Highlights
yy Regular maintence and upgrades have also taken place on the Town’s ball diamonds, tennis courts,
spray park and other recreational facilities.
yy The Town has partnered with service clubs on the development of several parks and projects,
including the Rotary Club for the trail around Napoleon Lake, the Lions Club for the toboggan hill
and Zip Krooz feature at Raspberry Park, and the Kinsmen/Kinettes for skatepark fundraising.
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Land & Economic Development
Sewage Lagoon Reclamation
$9,000,000
In a move made mandatory by the provincial
government, the Town in 2015 tied in to the South
Red Deer Regional Wastewater System. As a result,
the Town’s sewage lagoons were no longer needed.
In the same year, work began to reclaim the land on
which the lagoons were located, in a process that
was slated to last three years. Once the reclamation
process has concluded, the land will be developed
as an industrial park, opening up nearly 60 acres for
future industrial subdivision.

Other Highlights
yy Southwest Commercial Site: The Town
developed a three-acre lot at the intersection
of 42 Street and Highway 54. The lot will be
sold and developed into prime commercial
real estate, increasing commercial
opportunites on the west side of town.

The project is seen as a critical investment for future
economic development in the Town of Innisfail.

yy The Town offers a number of incentives for
establishing a business in town — financial
and otherwise. The Town’s Industrial Strategy
(adopted in 2015) outlines the types of
incentives that may be considered on a
case-by-case basis, such a tax deferral, fee
deferral, etc.

Napoleon Meadows Development
$4,868,556

yy The Storefront and Facade Improvement
Program offers a financial incentive of up to
$5,000 toward exterior improvements.

Napoleon Meadows, a 44-lot subdivision, was
developed by the Town, and is quickly proving to be
one of the most alluring neighbourhoods in all of
Central Alberta.

Economic Development Strategy
The Town developed an Economic Development
Strategy that seeks to discover, harness and
leverage the town’s unique economic strengths and
advantages, and enhance the town’s economic wellbeing.
The strategy, which was being finalized in August
2017, lays out a plan for attaining the resources,
knowledge and assets necessary for successful
economic development in Innisfail.

3

yy A number of planning documents have
been adopted to ensure future viability and
growth. These include, but are not limited
to, the Infrastructure Priority Review, OffSite Levy Review, Industrial Strategy, Design
Guidelines and Master Servicing Concept.

Fire & Protective Services
Fire Truck Purchase
$200,000
Engine 9-4, a 2004 HME Custom Freightliner, was
purchased to replace Engine 9-3, which served
the town for 29 years — nine years longer than
its anticipated lifespan.

Fire Hall
$1,800,000
In order to better accommodate Fire Department
members, equipment and vehicles, a new fire hall
was constructed on 49 Street.

Community & Social Development (FCSS)
Seniors Needs Assessment
A Seniors Needs Assessment was completed in
2016 to learn how the Town could better serve
its senior population. In light of its findings, the
Town created the monthly ‘Town Voice 55+’
newsletter, and undertook further assessment of
the community’s transportation needs.

Volunteer Programs & Initiatives
A number of volunteer and communitybased initiatives have been undertaken. The
Volunteer Connection electronic newsletter
links prospective volunteers with the groups
and organizations that require their services,
while volunteers are thanked during the Town’s
Volunteer Appreciation event in April of every
year.
Programs like Neighbours Helping Neighbours
have brought community members together
to help one another with shovelling snow,
gardening, moving large items and more.

FCSS Review
The Town, in a bid to ensure the effective
provision of FCSS (Family and Community Support
Services) funded programs in town, undertook
a program review in 2015 that resulted in a
number of efficiencies being made.

Community-Wide Needs Assessment
In 2014, a Community-Wide Needs Assessment
was carried out to determine areas of strength
and need in the community. Its findings are
utilized regularly to identify gaps and trends
in services, and to subsequently develop and
implement new programs and services.

Autumn Glen/Poplar Grove Replacement
The Town, via its representation on the Parkland
Foundation Board of Directors, played a role
in securing provincial and federal funding for
the replacement of Autumn Glen Lodge and
Poplar Grove Court seniors housing facilities. An
architect — JMAA Architecture — was selected
for the project in May 2017. Construction was
expected to begin in early 2018.
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Public Works
Public Works Shop
$2,000,000
A new public works shop was constructed to
provide a larger and enhanced space for staff and
equipment.

RV Sanitary Dump Station
$110,000
A new RV sanitary dump station was constructed
to replace two existing stations in town. The new
facility is located at the corner of 54 Street and 52
Avenue.
Four concrete islands/bays were installed — each
equipped with a pay station and water outlet.

Garbage & Recycling
Waste (Garbage) Transfer Station
$352,000
A Waste Transfer Station was constructed
to replace an existing facility that was being
operated at a deficit. Operational efficiences
resulted in savings of around $400,000 annually.

Other Highlights
yy The implementation of weekly curbside
recycling and yard waste programs and
an annual Large-Item Pickup were also
significant initiatives.

Infrastructure
Water, Storm & Sanitary Sewer
$10,537,000
Major upgrades have taken place on storm, water
and sewer infrastructure in town. Replacing and
re-lining ($1,700,000) sanitary main lines (approx.
1/3 of the clay tile pipe has been replaced to date)
has played a major role in the success of the
Town’s Inflow and Infiltration reduction program,
ultimately lowering utility bills town-wide.
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Downtown Improvements
$8,900,000
Over a span of three phases, major work was
undertaken to improve water, sewer and storm
infrastructure, roads, sidewalks and landscaping
in the downtown core.

...Infrastucture
Street Improvements
$5,156,650
Street upgrades, improvements and additions
have taken place on an ongoing basis, and
include the construction of a roadway connector
behind No Frills (51 Street) and 61 Avenue in the
Town’s industrial area.

Lighting Improvements
$464,750
A variety of lighting projects have been
undertaken throughout town to make citizens
feel safe in parks and open spaces. As well, the
Town upgraded its Christmas lights on Main
Street, and installed new banners in the summer.

Finance
2020 Plan
The Town of Innisfail recently tied in to the South
Red Deer Regional Wastewater System. The
move, which was mandated by the provincial
government, means the Town is now part of a
long-term, reliable wastewater service that’s both
safe and environmentally responsible. Tying in to
the regional wastewater system, however, comes
with a price — and it’s one the Town is trying to
introduce gradually. When Innisfail joined the
regional wastewater system, the Town’s annual
wastewater operating costs rose to around $3.1
million. In order to cover that amount in full,
wastewater rates needed to rise from $2.20 (the
rate in 2014, when the program began) to $3.40
per cubic metre of water consumed.

Plan — a plan to reach the break-even rate through
gradual annual increases. Through the 2020 Plan,
the Town will implement a staggered increase every
year until the year 2020. At that point, the $3.40/m3
break-even point will have been reached. Until then,
the Town will continue to pay the difference using
funds from a Rate Stabilization Reserve, which was
established to ‘soften the blow’ of the increases on
Innisfail ratepayers.

Feeling that an immediate increase of such
proportions would be both unfair and unfeasible
to Innisfail ratepayers, the Town devised the 2020

yy During that same time, reserves have been
maintained at a minimum of $10 million.

Other Highlights
yy Over the past seven years, there have been
only minimal tax rate increases.
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Mobile Equipment
Public Works Equipment Replacement
$1,887,000
The replacement of public works equipment has
included a number of major purchases, including
a vacuum truck ($380,000), track hoe ($311,000),
plow truck ($275,000), flusher/chassis ($215,000)
and sanding truck ($200,000).

Parks Equipment Replacement
$494,200
Parks equipment (trucks, mowers, lifts, etc.)
has been kept up to date to ensure the proper
functioning of the Town’s green spaces.

Replacement Reserve Commitment
$600,000/yr
An annual amount of $600,000 was committed
to the eventual replacement of equipment in
the areas of Parks, Public Works, and Fire and
Protective Services.

Tourism
Wayfinding Signage Program
$30,000
In 2016, a consultant was contracted to conduct
a comprehensive review of the town’s existing
signage, and to produce a program to update
and improve wayfinding signage throughout the
community.
The project is being carried out in phases: a
request for proposals for Phase 1, the supply and
installation of vehicular directional signage, was
issued in July 2017.

7

Roger Brooks Assessment
In 2015, renowned tourism marketing expert
Roger Brooks was hired to conduct an
assessment of the town and its amenities. A
report was subsequently compiled, and its
findings are frequently consulted in the Town’s
tourism marketing efforts.

Regional Tourism Collaboration
The Town has participated in various regional
tourism collaboration initiatives, such as the
Central Alberta Tourism Alliance (CATA), and the
Summer Guide publication, produced annually in
partnership with Red Deer County.

Communications & Marketing
Digital Communications
Improvements and additions to digital
communications have been made with a new
website and an increased social media presence.

Print Advertising & Publications
While the Town has fully embraced new media,
it’s also maintained a strong presence in the
print realm. The Community Program Guide
and Summer Tourism Guide are among the
publications printed seasonally, while a full-page
newsletter — the ‘Town Voice’ — appears weekly
in the local newspaper.
Two other newsletters — ‘Innisfail News’ and the
‘Town Voice 55+’ are distributed with monthly
utility bills and around town. Regular advertising
of Town programs, services and events is carried
out in Central Alberta and beyond.

Council & Internal
Council communications have increased with the
introduction of live meeting updates via Twitter.
A summary of meeting highlights is distributed
publicly following every council meeting.
An internal newsletter was created to be
distributed electronically among Town staff every
Monday morning.

Branding & Visual Identity
A brand and accompanying guidelines were
established for the Town to help establish a visual
identity. A new logo was part of this shift toward a
more modern, uniform look.

Other Highlights
yy The installation of Telus fibre optic network in 2014 brought high-speed Internet connectivity to
Innisfail, benefitting both residents and local businesses.
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Administration & Other
Administration Building (Town Office)
$2,500,000
In 2016, the Town began a two-phase project to
renovate and expand its existing Administration
Building (Town Office).
The changes were required to address staff
congestion/overcrowding, aging infrastructure,
changes to building codes and specifications, and
a lack of privacy/convenience for patrons entering
the building.
A new Council Chambers offers enhanced audiovisual capabilities, creating the ability to engage
more citizens in meetings, and expanding the
types of meetings and functions that can be held.

‘Green’ Initiatives
A number of environmentally-conscientious
initiatives have taken place, including the
purchase of a solar photovoltaic system for
the new Administration Building ($50,000),
the implementation of a toilet recycling rebate
program, and the introduction of rain barrel sales
through the Town Office.

Taxi Service
To fill a need in the community, a taxi service was
brought to town.

As of July 2017, work on Phase 2 of the project
was underway.

Other Highlights
yy A number of special events have taken place both annually and on a one-time basis. The Mayor
& Seniors Garden Party, Volunteer Appreciation Night, Business and Community Awards Gala
and Family Day celebration are among the regularly occuring events, while the Tour of Alberta
(professional road cycling), Canada 150 and Movie in the Park are among the special events to
have taken place in recent years.
yy Other events have been held with the purpose of engaging citizens: Various open houses have
taken place to gauge feedback on transportation, Land Use Bylaw landscaping requirements, FCSS
programming/funding, skatepark design and more.
yy Regular ‘Coffee with the Mayor’ events have taken place to provide an opportunity for citizens to
engage with the Mayor and Council outside of Council Chambers.
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The Personnel
Between 2010 and 2017, two councils have governed the
Town of Innisfail. The second of the two will reach the end
of its term in October 2017, following the next municipal
election.
One chief administrative officer — Helen Dietz — has
presided over Administration during that time.

2010 - 2013
Back Row: Councillor Jason
Heistad, Councillor Brian
Spiller, CAO Helen Dietz,
Councillor Mark Kemball,
Councillor Derek Baird.
Front Row: Councillor Tracey
Walker, Mayor Jim Romane,
Councillor Heather Taylor.

2013 - 2017
Back Row: Councillor Doug
Bos, Councillor Mark Kemball,
CAO Helen Dietz, Councillor
Gavin Bates, Councillor Danny
Rieberger.
Front Row: Councillor Heather
Taylor, Mayor Brian Spiller,
Councillor Patt Churchill.
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Looking to the
Future...
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This year marks a period of significant change for the Town of
Innisfail. Along with the election, CAO Helen Dietz is retiring after
seven years in Innisfail — and more than 30 years in municipal
government. Council, recognizing the massive undertaking in
replacing her, began the search for a new CAO in December 2016,
and as of July 2017, a successful candidate — Todd Becker, formerly
of the Town of Rocky Mountain House — had been announced.
Along with changes in personnel, 2017 will also see the opening of
a newly renovated Administration Building. The new space will offer
a more inviting environment for residents and stakeholders as they
conduct their civic affairs. It will also afford increased comfort, privacy
and convenience for everything from paying bills to registering for
programs. The project will continue into October 2017.
Initiatives in public participation and economic development are also
planned for the near future, and projects will continue in wayfinding,
skatepark fundraising, recreation planning, and facility maintenance
— among many other areas.
The future in Innisfail remains bright.
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