
TOWN OF INNISFAIL

STRATEGIC PLAN 
2022-2025



MESSAGE FROM TOWN COUNCIL .......................  3

VISION/MISSION/VALUES ........................................  4

2022-2025 PRIORITIES ....................................................5

A CONNECTED COMMUNITY ..................................6

A ROBUST AND ADAPTABLE ECONOMY ................7

RESPECT FOR OUR ENVIRONMENT .........................8

PROVIDE STRONG LEADERSHIP ..................................9



MESSAGE FROM TOWN COUNCIL

3

Mayor
Jean Barclay

Councillor
Cindy Messaros

Councillor
Janice Wing

Councillor
Dale Dunham

Councillor
Jason Heistad

Councillor
Don Harrison

Councillor
Gavin Bates

In early 2022, Town Council and Senior Management met to 
discuss priorities for the duration of Council’s 2021-2025 term with 
an eye to how Innisfail will change during that time and well into 
the future. 
We set a vision for our community and a set of goals that illustrate 
what we see as important changes to make, or to at least start, 
during our time together. We love living in Innisfail and we know 
that we can always make our community even more compelling for 
the people who already live here, those who might choose to call 
Innisfail home, and for businesses and industries that support our 
local economy. 
We are in a period of rapid change and your Town Council is 
preparing to be adaptable and resilient as that change occurs. This 
plan provides us as a community with the best chance to focus on 
what we see as most important. It is a journey, and we want you to 
come on that journey with us.



VISION 
Pride in our community’s diversity, beauty, and economic 
prosperity. 

MISSION 
Creating an inclusive, entrepreneurial, sustainable, and safe 
community with a connection to the region and each other. 

VALUES 
Belonging: We are an inclusive, welcoming community where 

everyone feels a  sense of home and family. We know that we 
are better together. 

Integrity: We do not compromise our principles. We make 
decisions based on sound data. 

Progress: We seek to adapt to a changing community and the 
global environment. We are positioning the town for future 
success through innovation. 

Spirit: We are strong, inclusive, and resilient. We embrace the rich 
diversity of our community. 

Sustainability: We deliver excellent services to our residents while 
keeping a clear focus on environmental, economic,  
and social impacts. 
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2022-2025 
PRIORITIES
Innisfail Town Council has chosen four key priorities as their 2022-2025 
Strategic Direction. The Town’s efforts will be directed and coordinated 
around these four areas of focus. They were chosen as the most 
important areas requiring change or transformation to move Innisfail 
towards our vision of the future. 
Each focus area has an intended outcome and series of goals, strategies 
and initiatives to guide administration in achieving the vision for the 
Town of Innisfail.
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A CONNECTED COMMUNITY 
THAT FOSTERS A SENSE OF 
BELONGING
Innisfail is a place where relationships matter. Council wants to 
ensure that those relationships are strong and healthy and that 
they meet the needs of people as they come together to celebrate 
what is uniquely Innisfail.

KEY GOAL AREAS & INITIATIVES
Increase Recreational Opportunities for Residents and Visitors 

• Meet residents’ needs for new or upgraded recreation facilities, 
amenities, and locations. 

• Enhance outdoor recreation trails, Dodd’s Lake, gathering areas, and 
their supporting facilities. 

• Determine how to best meet community needs with the replacement of 
the Innisfail Aquatic/Recreation Centre. 

Maximize the Health, Safety, and Well-being of Residents 
• Advocate for continued RCMP service to the town. 
• Ensure Emergency Services are available as people require them. 
• Facilitate timely access to social supports for residents. 
• Develop a Safe Community and Well-being Plan. 
• Heliport Reconstruction.

Increase Community Spirit and Support Arts and Cultural 
Organizations 

• Grow community events in collaboration with local leaders. 
• Welcome newcomers to the community. 
• Celebrate Innisfail as a diverse community. 
• Acknowledge, honour, and celebrate the richness of our 

Indigenous relationships. 
• Support local organizations that plan celebrations and festivals. 
• Create accessible and affordable spaces that enhance a vibrant arts 

community. 
• Celebrate the culture and heritage of our community. 
• Draw people downtown outside of regular hours. 
• Encourage more community gatherings downtown.
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A ROBUST AND 
ADAPTABLE ECONOMY
The economy of Innisfail is supported to attract people to town and to make Innisfail 
a great place in which to live. It is very important to Innisfail that we provide a focus on 
commercial, industrial, and residential development, and the housing requirements that 
go along with growth.

KEY GOAL AREAS & INITIATIVES
Strive for More Diverse, Affordable, and Accessible Housing: 

• Remain competitive as an attractive place for people to move. 
• Develop short-, mid- and long-term housing strategies and focus on stand-

alone and partnership investments in housing. 
• Understand the specific housing options needed now and into the future. 
• Ensure that affordable housing options are available to those who  

need them. 
• Land use decisions result in a diversity of housing products being available. 
• A revised Municipal Development Plan supports and manages sustainable 

growth and development.
• Update the 2017 Housing Discussion Paper.

Foster a Healthy Economic Development Ecosystem 
• Increase industrial development. 
• Create a value proposition that highlights Innisfail’s strengths. 
• Encourage innovative business sectors into Innisfail. 
• Support local and regional agri-business. 
• Implement a Community Economic Development Strategy. 
• Explore partnerships that provide community economic benefit. 
• Collaborate with local school boards and provincial decision-makers on 

future school sites and amenity plans. 
• Develop and implement a Community Marketing Plan. 
• Create interim opportunities that take advantage of  

vacant space downtown. 
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RESPECT FOR 
OUR ENVIRONMENT
Everything that Innisfail does occurs on the land. The town 
respects the sanctity of that land and understands that it must 
tread lightly. As the environment changes over time, the town must 
be adaptable, and it must plan for a future that looks and feels 
different than today does.

KEY GOAL AREAS & INITIATIVES
Focus on Innisfail’s Energy Sector While Being Good Stewards 
of our Natural Environment. 

• Develop a Sustainability Master Plan that includes climate-related 
initiatives, targets, and timelines. 

• Create an energy policy. 
• Become an energy innovation centre. 
• Ensure the identification and protection of natural and ecologically 

sensitive spaces within the town’s parks and natural areas. 
• Expand opportunity for business and resident composting, recycling, and 

waste diversion. 

Develop a Robust Asset Management Plan and Matrix to 
Understand the Current State and Future Needs of Innisfail’s 
Infrastructure 

• Innisfail’s asset management planning anticipates changes in the physical 
and operating environment and is built to anticipate the town’s needs 
over the next generation. 

• Asset management plan development and implementation is 
accomplished using the plan as a guiding tool for decision making and as 
a way of educating residents about upcoming town infrastructure needs. 

• Conduct a review of the town’s revenue streams and update them 
to align them to the needs of long-term asset maintenance and 
replacement. 
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PROVIDE STRONG 
LEADERSHIP
As goes Town Council, so goes the rest of Innisfail. Council is elected to serve the people in the 
best, most effective way possible. By providing a framework for focused leadership, the town 
helps to ensure that Innisfail remains attractive, remains a great place to live, and a remains great 
place to locate a business.

KEY GOAL AREAS & INITIATIVES
Provide Excellence in all Levels of the Organization 

• Enhance opportunities for the public to engage with the town and with 
each other. 

• Communicate regularly and effectively with residents. 
• Increase online service delivery to residents and businesses. 
• Increase access to town data and data analysis. 
• Support the community with a robust bylaw and policy framework. 
• Develop a process whereby all town bylaws and policies are reviewed 

and kept current.
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