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“Innisfail has been wonderful in terms of
supporting my business.” - Business Survey 2021
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ACKNOWLEDGEMENTS
This Plan has been created for the area within the traditional
territory of the Niitsitapiis-stahkoii (Blackfoot / Niitsitapi) and
Tsuut’ina Nations, the Métis, and other Indigenous peoples.
This document has been developed in consideration of the
ninety-four calls to action as outlined by the Truth and
Reconciliation Commission of Canada.

EXECUTIVE

SUMMARY
Innisfail is a tremendous community with a high quality of life, low-cost of
living, a strong industrial base, excellent transportation infrastructure and unique
expertise in community energy generation and distribution.
In the spring of 2021, Town administration brought together a small but powerhouse group of community leaders with differing perspectives to explore a new path for
the local economy. By working together, sharing insights
and considering the challenges and opportunities facing the community, this core leadership group outlined
a community-led approach to economic development.
With Council support, a formal advisory committee was
struck to provide community input and advice in the development of this new approach, starting with a Community Economic Development Strategy and Tactical Plan.

taking action to connect the forces of supply and demand,
like connecting electrical wires. The result is the power to
change the future to reflect the aspirations of local residents.
To harness the power of the community and accomplish this
change, the Town is incubating a community-led approach
to economic development. It starts by leveraging the strength
of local government to support the business community,
and then transitioning the program governance to community leaders by creating an independent organization.
Along the way, the Town will leverage its strategic advantages to catalyze opportunities for existing businesses,
entrepreneurs and investors. This means leveraging the
existing economic base, available land and local expertise in electricity generation and distribution to build
industry clusters. This emphasis on local electricity capacity will create a competitive advantage for local business and attract investment into a wide range of industries that are seeking reliable sources of electricity such
as advanced manufacturing and agribusiness. Growth
in these strategic sectors will drive sustainable community growth and position Innisfail for long term prosperity.

This strategy is the result of dozens of workshops with
community leaders, council, staff, businesses and community organizations. It is based on insights from extensive research analysis including business, partner and
resident surveys, census data, quality of life indicators,
document review, environmental scan and interviews.
What emerges is a bold vision to inspire the community to come together, believe in itself and shape
the next chapter around shared economic prosperity.

At the heart of the Power of Place strategy is an economic philosophy - that free enterprise is capable This strategy provides a framework for mobilizing reof driving community prosperity, but it requires lo- sources around strategic principles and tactics, while
cal leadership to foster healthy market dynamics. responding to an ever changing world. It is bold, ambiWith this view, the role of Community Economic Develop- tious and serves as a rallying cry to local and regional
ment is to identify local market challenges and opportunities, partners to collaborate and bring to life a bright future,
and then rally the community around local solutions. In this creating an inclusive, entrepreneurial and beautiful comway, the community works together to create a place where munity with a connection to the region and each other.
market forces are fostering prosperity. At its core, this means

2

INNISFAIL
CED STRATEGIC PLAN

INTRODUCTION
“The success of a community is built on the power of place, defined
by the synergies of the community, economy, and capacity. This synergy is able to produce results greater than the sum of the individual
parts. Leadership requires an open mind, the willingness to collaborate, the ability to build relationships, and having respect for others.”
						

- Mayor Jean Barclay, Town of Innisfail

BACKGROUND
In the spring of 2021, the Town
of embarked on a new path to
fostering community prosperity
- transitioning a municipal
economic development
program into a community
economic development (CED)
program. The journey started
when Town staff connected with
national CED leaders through
the Canadian Community
Economic Development
Network (CCEDnet) to seek
advice on new approaches
that could bring to life the
aspirations of local residents.

Inspired by the possibilities
and the opportunity to pursue
an approach that integrates
economic, social and
environmental leadership,
the Town contracted a CED
social enterprise to provide
expertise to a core team
of local volunteer leaders,
with diverse backgrounds
and deep experience in the
community. In the first phase,
the CED leaders met monthly
to learn about CED, share
perspectives on local priorities,
and outline a path forward.

The result of this first phase
was the formal development
of an advisory committee
to oversee the development
and implementation of a CED
strategy. In the second phase,
this CED Strategy and Tactical
Plan were developed based on
extensive background research,
community engagement
through resident and business
surveys, strategic planning
workshops with the Advisory
Committee, and extensive
consultation with Town Staff.

ECONOMIC DEVELOPMENT RATED BY RESIDENTS AS THE TOP
MUNICIPAL PRIORITY AND THE AREA FOR INCREASED INVESTMENT.
- CIitizen Persepectives Survey, 2021

50%+

DESPITE THE PANDEMIC, OVER 50%
OF BUSINESS RESPONDENTS
REPORTED A GOOD TO EXCELLENT
YEAR. - Innisfail Business Retention Expansion Survey, 2021

METHODOLOGY
The strategic planning process was undertaken in two phases. The first phase
consisted of a series of facilitated workshops, featuring;
» Community Economic Development Training
» Asset-Based Planning
» Economic Indicator Analysis
» Visioning
At the end of phase 1, the results and recommendations were presented to Council,
leading to the formalization of the advisory committee and initiation of phase 2.
The second phase consisted of rigorous research and analysis, community
engagement and strategy development, including:
» Environmental Scan
» Document Review (28)
» Comparative Analysis
» Resident Survey Analysis
» Business Survey (156) and Analysis
» Partner Survey (23) and Analysis
» Strategy Design
» Tactical Plan
» Budget Development
» Performance Framework
The result of phase 2 is the following Community Economic Development Strategic
Plan that provides a roadmap for achieving excellence in economic development by
mobilizing the community around shared economic prosperity.
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KEY

INSIGHTS

The following are some of the most impactful findings from the research phase, including
from the Business survey, resident survey environmental scan and document review:
27% of respondents have
been operating in Innisfail
for 20+ years.
The downtown core was
identified as a source of
potential for ‘generating
vibrancy’.
Despite the pandemic
only 4 businesses report
having a terrible year.
When asked, “How can
the Innisfail community
support your success?”
Nearly all respondents
said something related to
shopping locally or
buy-local campaigns.
Many survey respondents
indicated low-to-no
communication with Town
or Chamber.

HELP WANTED
Affordable
Housing
16% of respondents
in the BR&E survey
indicated that the lack
of affordable housing
was a barrier to attracting and retaining
workers.

Commuting
Workforce
Businesses have expressed that they have
many of their employees
commute from other
communities such as
Olds, Red Deer, and
Penhold due to lack of
housing.

Businesses
Hiring
Despite the pandemic,
26% (40 businesses)
were hiring at the time
that the survey was
conducted.

26% of respondents said that they would possibly invest
in rental housing, and 8% said yes they would.
Together this accounts for 34%, 46 businesses.
60%

50%
40%
30%

20%
10%

0%
I would invest in
rental housing

I would possibly invest
in rental housing.

I would not invest in
rental housing

Placemaking is a great opportunity for the community to
define the public spaces. Local parks, green spaces, and
public art can add to the quality of life that business owners
said attracted them to Innisfail.
Innisfail

Penhold

Olds

Blackfalds

Bowden

Population

7847

3,277

9,184

9,328

1,240

Number of Households

3170

1,235

3,700

3,305

525

Emerging Labourforce (15 to 24 yrs)

765

340

1,120

1,070

160

Labourforce (25 to 64 yrs)

3,430

1,935

4,550

5,435

635

Mature Labourforce (55-64)

1,085

320

1,120

700

155

Seniors (65+ yrs)

1,490

195

1,980

355

210

Major Industries

Retail trade (510),
Construction (465)

Construction (245),
Retail Trade (220)

Retail trade (630),
Construction (540)

Oil & Gas (815),
Construction (780)

Retail Trade (90),
Construction (90)

Calgary (119km)
Red Deer (30 km)

Calgary (130km)
Red Deer (19km)

Calgary (95km)
Red Deer (62km)

Calgary (163km)
Red Deer (14km)

Calgary (108km)
Red Deer (45km)

$/acre agricultural land

$75.00

$70.00

$70.00

$100.00

$70.00

Avg. $/sq.ft commercial space

$11.00

$8.00

$13.00

$9.00

$8.00

Distance to Major Centres

source

Innisfail

Penhold

Olds

Blackfalds

Bowden

Population 2006

7316

1961

7248

4571

1,205

Households 2006

2879

732

3126

1716

505

Population 2011

7,876

2365

8,235

6,300

1,241

Households 2011

3,118

925

3702

2,458

545

Population 2016

7,847

3,277

9,184

9,328

1,240

Households 2016

3,170

1,235

3942

3,305

525

Change over 10 yrs Population

531

1,316

1,936

4,757

35

Percentage increase

7.2%

67%

26.7%

104%

2.9%

Change over 10 yrs Housing

291

503

816

1589

20

10.1%

68.7%

26.1%

92.5%

3.9%

Innisfail

Penhold

Olds

Blackfalds

Bowden

$36,171.0

$68,011.0

$50,598.0

$50,169.0

$32,704.0

Spend less than 30% on shelter

81.8%

83.8%

78.6%

81.9%

79.6%

Spending 30% or more on shelter

18.2%

16.2%

21.4%

18.2%

20.4%

Median monthly shelter owned

$1058

$1,628.0

$1152

$1,852.0

$1108

Median monthly shelter costs for rent

$1028

$1,259.0

$1103

$1,522.0

$802

$279,069

299,388

$320,510

$325,377

$210,820

Percentage increase

		
Median total income

Median cost purchase
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SECONDARY RESEARCH
» Compared with nearby municipalities of similar size, Innisfail has a significantly
higher number of residents who hold no educational certificate, diploma or
degree.
» Over the last decade, Innisfail’s population has grown by 10%, while similar
sized towns have grown substantially more, ie: Blackfalds population grew by
104%.
» The successful attraction (and retention) of business in Innisfail requires more
skilled and educated workers to enter the labour force.
» Attracting certain types of business and/or industry may prove particularly
difficult in the absence of a skilled and knowledgeable labour force to
support them.
» Higher skills and education are likely to result in higher-paying jobs;
higher-paying jobs are likely to result in more disposable income being injected
into the local economy.
» The Town’s population is aging, and decreasing with no signs of recovery.
Median age in Innisfail is 41, whereas in Penhold it is 31.

Current state of your business?
37.9%

32.6%
14.3%

12.4%

Excellent

2.6%
Good

Fair

Poor

Do you plan to close, sell or
relocate your business out of the
region in the next two years?
70%

» The Town is in a strong financial position, with healthy reserves, limited debt,
competitive tax rates and reasonable equalized assessment.
» The Town has a number of strengths and opportunities which remain untapped,
including its metal and agri-business manufacturing base, transportation
infrastructure and community knowledge of energy markets and regulations.

Terrible

20%
10%
Yes

Unsure

» Gaps in housing may be deterring in-migration across all demographics.
Housing stock is much slower than in other similar and nearby communities.
» There is a need for both the in-migration of young families and senior-friendly
policies to address the needs of the Town’s largest demographic.

ONLY 5% OF RESIDENTS INDICATED POPULATION GROWTH
TO BE A TOP PRIORITY, WHILE A LARGE MAJORITY INDICATED
A PREFERENCE FOR SLOW GROWTH. - CIitizen Persepectives Survey, 2021

No

Q14: HOW CAN INNISFAIL SUPPORT YOUR SUCCESS?
“ As with every business in town, we need our citizens to buy local and keep as many
of our dollars here as possible.” - Innisfail Business Retention Expansion Survey, 2021

46%

WHEN ASKED WHAT CHALLENGES OR
BARRIERS TO GROWTH COULD YOU USE
HELP WITH, NEARLY HALF OF
RESPONDENTS SAID MARKETING.
- Innisfail Business Retention Expansion Survey, 2021

S
STRENGTHS
» Central Location
» Family friendly community
» Large long term employers
» Small town, rural feel
» Manufacturing base
» Transportation infrastructure
» Knowledge of energy markets + reg.

W
WEAKNESSES
» Cost of commercial leases
» Cost of housing
» Supply chain
» Population/lack of growth
» Lack of amenities
» Lack of seniors housing/transport/
services

T
THREATS

O
OPPORTUNITIES
» Sports tourism
» Annual Buy-local campaign
» Partnerships
» Joint Ventures
» Entrepreneurship
» Investment Attraction
» Manufacturing Cluster
» Energy Grid
» Residential Development

» Competition from neighbours
» Continued Economic leakage
» Inflation
» Negative reputation/publicity
» COVID - regulations
» Cost of freight
» Youth out-migration

“I believe there are untapped opportunities for partnerships between
local businesses and local minor sports. Every weekend minor sports
bring hundreds of outside families to Innisfail, potential new customers for
any service related companies.” - Innisfail Business Retention Expansion Survey, 2021
8
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INNISFAIL CED

FRAMEWORK
WHAT IS CED IN INNISFAIL?
» COMMUNITY ECONOMIC PROSPERITY IS AN ATMOSPHERE AND
CULTURE THAT ALLOWS ENTREPRENEURS TO FLOURISH THROUGH
EDUCATION AND SUPPORT TO ALLOW RISK TAKING

»

ALIGNMENT OF VALUES WITHIN THE COMMUNITY THAT ALLOWS
BUSINESSES, COUNCIL AND RESIDENTS TO WORK TOGETHER TO
MOVE THE COMMUNITY FORWARD

»

COMMUNITY POSITIONING ITSELF TO TAKE ADVANTAGE OF
OPPORTUNITIES AS THEY COME ALONG BY BEING PREPARED IN
ADVANCE AND RESPONDING IN TIMELY FASHION

»

LOOKING AT THE COMMUNITY AS A WHOLE TO HELP THE
COMMUNITY GROW

INNISFAIL
CED STRATEGIC PLAN

THE

STRATEGY
VISION
The POWER of community is harnessed to drive economic prosperity for businesses,
residents and community organizations that contribute to the highest quality of life in
Innisfail.

MISSION

Incubate the capacity of a community economic development program within the
municipality and transition the program into a community governed organization.

STRATEGY
Deeply engage the community in boldly leading the development of local markets for
goods, services, labour, renewable and non-renewable energy sources and property.

POWER OF PLACE
2021 - 2024

STRATEGIC LENS - How
can community leadership
be leveraged to improve the
health of local markets?

STRATEGIC OBJECTIVES
1. Build the capacity of the community to
lead community economic development.
2. Leverage community assets to develop competitive
advantages in key sectors including renewable and nonrenewable sources of energy, agri-business, manufacturing
and retail.
3. Mobilize community partnerships to address critical
barriers to economic growth including labour, housing
and access to capital.
4. Support the incubation and acceleration of startups
that address community gaps and market opportunities.
5. Promote market-based solutions to community
organizations to sustainably address community needs.

INNISFAIL
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STRATEGIC

PRINCIPLES
#1 COMPETITIVE ADVANTAGE
Leverage your community knowledge and expertise in renewable and nonrenewable forms of energy as your competitive advantage.
» Build on and promote renewable and non-renewable forms of energy capacity
» Host Green Energy Conference

#2 TARGET INDUSTRIES
Leverage the competitive advantage in power to grow and diversify your
manufacturing base.
Target Sub Sectors Include:
» Metal							» Renewable and non-renewable sources of energy
» Agri-business

Key Tactics include:
» Investment Attraction					» Workforce Development
» Business Incubation and Acceleration		
» Business Retention and Expansion

#3A INTERNAL ORGANIZATION
Incubate a stand alone CED organization through a staged approach
» Stage 1 - Integrated within Municipal Administration
» Stage 2 - Self Contained, within Municipal Administration
» Stage 3 - Independent of Municipal Administration

POWER OF PLACE
2021 - 2024

POWER + LAND + BASE = MANUFACTURING ADVANTAGE

#3B EXTERNAL ORGANIZATIONAL
Centrally lead priorities while providing prospective partners opportunity to
build trust by demonstrating capacity in support roles.
#4 TIMELINE
Set ambitious timeline of 3 years to incubate a stand alone program, and use
performance metrics to determine progress

STAGE

#1 Writing the Next
Chapter

#2 Telling Our
Story

#3 Empowering Our
Community

Theme

Business Retention and
Expansion

Investment Attraction

Capacity Building

Major Initiatives

Program Building, Buy
Local, Digital Ecosystem

Green Energy
Conference, Sector
Development

Business Planning, Management
Transition

Performance Indicator

Public Opinion

Investment Leads

Governance Capacity

Measure

Approval rate of Economic
Development

Lead generation and
management metrics

Number of years of experience of
Volunteer Board

Target

90% public approval of
Economic Development

Leads (1000);
Prospects (100);
Conversions (10)

Board Members (8); Years of
Board experience (80+)
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#5 BUILD PLACE
Foster a strong sense of place in Innisfail by:
» Incubating retail through a Pop Up Retail Challenge Program
» Developing a Comprehensive Wayfinding Strategy that includes the digital landscape

#6 POPULATION
Target slow and steady population growth as a secondary performance
indicator, and focus on attracting people that align with the workforce needs in
the community.
#7 HOUSING OPTIONS
Determine the Municipality’s role in residential development.
#1 Indirect
Action

#2 Passive
Promotion

#3 Policy
Promotion

#4 Active
Promotion

#5 Local
Leadership

#6 Direct
Investment

#7 Direct
Management

Allow the market
housing market to
self-correct, and
focus economic
development
resources
on indirectly
improving
the demand
employment

Promote housing
development and
sales by including
opportunities
in broader
community
marketing
initiatives and
messaging

Develop
and promote
attractive
development
policies that
incentivise
development

Promote housing
development
and sales by
systematically
managing and
marketing listings
while actively
generating
and managing
investment leads

Lead a coalition of
local stakeholders
to catalyze
residential housing
development,
including local
investors, business
owners, land
owners, realtors,
financial institutions

Leverage publicly
owned lands
and/or financial
resources to
incentivize
development
through direct
investment

Leverage publicly
owned lands
and/or financial
resources to
create a housing
development
corporation that
constructs, sells
and/or manages
properties

An example of a market breakdown is the housing market. Across Canada, there is growing demand for
housing that is not being met, causing the cost of living to rise while businesses struggle to attract the talent they
need to take advantage of unprecedented opportunity. Recognizing that this market breakdown is harming
the longterm health of the community, this CED strategy calls for bold leadership in the development of the
local housing market. The intended result is a housing market that effectively aligns the forces of supply and
demand. Accomplishing this requires sharing information with local stakeholders, exploring opportunities, and
building a coalition of leaders willing to work together for the betterment of the community while improving the
foundation of their own private interests.

POWER OF PLACE
2021 - 2024

#8 INVESTMENT
A. Target public capital investment into areas that:
» Build Competitive Advantage - ie. District Power Grid in former Lagoon Area
» Catalyze Manufacturing - ie. Energy Manufacturing Centre of Excellence, Agri-business and HPLC
Lab, Metal Makerspace

B. Mobilize local investment
» Local Investor Networking
» Opportunity Development Cooperative
» Investment Attraction Website including property inventory and lead management

C. Investment Readiness

Conduct an investment readiness assessment and build an action plan to become best in class investment ready.

#9 BUSINESS RETENTION + EXPANSION
Start developing the local economy by supporting local businesses through:
»
»
»
»

A comprehensive buy local campaign including consumer to business, B2B and business to industry
An e-commerce and digital marketing program to help business navigate the digital landscape
Launch familiarization tour for leaders to learn how to support local industries
Organize monthly “Business Walks with the Mayor”

#10 CAPACITY BUILDING
»
»
»
»

Environmental leadership program (ie. green energy, net zero construction)
Youth Engagement Program using experiential learning and business simulation
Sport Tourism package development in partnership with local businesses
Host Monthly Events to engage business and community leaders (lunch and learns, business after hours,
sector breakfast, CED Educational workshops

16
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ORGANIZATIONAL

MODEL

The organizational strategy is to incubate a community based approach to
economic development within the Town office, and then transition the program into
an arms length, community governed organization.
EVOLVING PROCESS

At the heart of the organizational model is an evolving process that values the organizational capacity of the
municipality, and leadership potential of the community.

INTEGRATED
IN-HOUSE

SELF-CONTAINED
IN-HOUSE

INDEPENDENT
ORGANIZATION

GOVERNANCE

The governance of the Community Economic Development program throughout the lifetime of this strategy will be
officially led by Council with formal input from the community through an advisory committee and executed by
senior management. As implementation progresses and strategic milestones are achieved, preparations to transition the advisory committee to a governance committee will lay the foundation for an community-led community
economic development organization.
COUNCIL

COUNCIL
ADVISORY
COMMITTEE
CAO

CAO

DIRECTOR

MANAGER

BOARD

DIRECTOR

EXPERTISE

INTEGRATED MUNICIPAL MODEL
YEAR 1

MANAGER

EXECUTIVE
DIRECTOR

STAFF

CED ORGANIZATION MODEL
END OF YEAR 3

POWER OF PLACE
2021 - 2024

MANAGEMENT

The implementation of the Community Economic Development will be managed by the Director of Community
Services. In phase 1, the program will be integrated within municipal government, drawing from various areas
of internal capacities and supported by contracted expertise. In phase 2, the management model will begin
transitioning to a self-contained program through the creation of dedicated communication channels (website,
social media) and streamlined leadership accountability. In phase 3, the municipality will create a wholly
independent management team and fine tune the budget, reporting requirements, information management
protocols and strategic alignment between the Town and an arms length community-led organization.

EXTERNAL
SOURCES

PA C I T Y

Engage Community
and Cultivate
Leadership

CA

INTERNAL
SOURCES

Advancing Priorities

CHAMBER OF COMMERCE

Chambers of Commerce play a critical role in the Community Economic Development ecosystem as the voice
of business in the community. For the community to have a healthy ecosystem, it is important that local business
leaders step forward to rally the business community around a shared vision of prosperity.
The core functions of the Chamber of Commerce are to;
1. Network local businesses to foster regular exchange of info. and cross pollinate new business ideas.
2. Advocate on behalf of local business to government on policy issues impacting the local business climate
3. Deliver timely and relevant support to local business through programs and special projects.
Recognizing the valuable role that the Chamber can play in creating a healthy ecosystem and business climate, the Town will support the Chamber in taking on these important responsibilities by helping to model a
high standard of excellence through collaboration. This includes contracting an experienced economic developer to organize and coordinate a variety of business networking events over the course of the year in collaboration with the Chamber board. The proceeds from the events will be used by the Chamber as seed money
to organize and coordinate subsequent events, resulting in ongoing business networking events that deeply
engage the business community around shared priorities.
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CASE

STUDIES
#1 NEW DAWN ENTERPRISES Community funded
DATE ESTABLISHED: 1976
MISSION:
Engage the community to create a culture of self-reliance
COMMUNITY POPULATION: 130,000
CORPORATE STRUCTURE: Non-profit private social enterprise
10 member board
GOVERNANCE STRUCTURE: Volunteer Directed
BUDGET: $8M
REVENUE GENERATING: $2.6M
ACTIVITIES: New Dawn has created a total of 17 companies and societies to meet different needs,
including in the following areas: Housing, Real estate, College, Homecare, Seniors Assisted-Living, Meals
on Wheels, Renewable Energy, Greenhouse, Think-tank, Local Investment Fund
EMPLOY: 175+

POWER OF PLACE
2021 - 2024

#2 ECONOMIC DEVELOPMENT LETHBRIDGE
Municipally funded
DATE ESTABLISHED: 2004
MISSION:
Strengthen and develop the Lethbridge economy by initiating
and facilitating proactive economic development strategies and promoting Lethbridge as
an excellent place to live, learn, invest, visit and to do business.
COMMUNITY POPULATION: 92,700
CORPORATE STRUCTURE: Non-profit, 31 member volunteer board
GOVERNANCE STRUCTURE: Volunteer Directed
BUDGET: $1.3M
REVENUE GENERATING: $2.6M
ACTIVITIES: Business retention and growth, start-up development, training and mentorship, meeting and
event attraction and execution, marketing and advocacy
EMPLOY: 6

INNISFAIL
CED STRATEGIC PLAN

#3 SANGUDO OPPORTUNITY DEVELOPMENT CO-OP
Community/Membership Funded
DATE ESTABLISHED: 2010
MISSION:
Engage the community to create a culture of self-reliance
COMMUNITY POPULATION: 299
CORPORATE STRUCTURE: Cooperative, 39 members
GOVERNANCE STRUCTURE: Member Directed
REVENUE GENERATING: yes
ACTIVITIES: Investment, Business development
EMPLOY: No

POWER OF PLACE
2021 - 2024

#4 LEDUC/NISKU ECONOMIC DEVELOPMENT ASSOCIATION
Government funded (Leduc County + City of Leduc)
DATE ESTABLISHED: 1984-2019
MISSION:
Maintain and enhance Leduc Nisku as a good place to live and do business.
COMMUNITY POPULATION: 29,993
CORPORATE STRUCTURE: Association, 11 member board
GOVERNANCE STRUCTURE: Volunteer Directed
BUDGET: approx. $600,000
REVENUE GENERATING: n/a
ACTIVITIES: Strategy development, Investment Attraction, Marketing
EMPLOY: 2
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TACTICAL

PLAN
CED CORE FUNCTIONS
The Power of Place strategy outlines a wide range of Community Economic Development functions and tactics
that combine to foster an entrepreneurial culture of collaboration and innovation. The key functions include business retention and expansion, investment attraction, entrepreneurship, workforce development, placemaking,
environmental leadership and capacity building. Within each of these functions are identified tactics include a
combination of ongoing programs and special projects.

FUNCTION

DESCRIPTION

BUSINESS RETENTION
AND EXPANSION

Engage the local business community through surveys, visitations and workshops to identify
emerging issues, leading to concrete action that improve local business conditions through programs, projects and services.

ENTREPRENEURSHIP

Strengthen the entrepreneurial culture of the community through networking, targeted sector
incubation programs, and the development of local institutions to provide ongoing support to
entrepreneurs in the community

INVESTMENT
ATTRACTION

Facilitating investment in the community through information products, investment services, sector development projects, lead management processes and the mobilization of local investors in
the community

LEADERSHIP CAPACITY

Unleash the power of community by mobilizing and organizing community leaders around
shared goals and priorities, leading to a community-led approach that fosters collaboration
between the private, public and non-profit sectors of the community.

MARKETING AND
COMMUNICATIONS

Deeply engage the community in economic development activities through active communication channels including social media, website updates, press releases and informational products that reflect the community’s strategic narrative.

PLACEMAKING

Strengthen the sense of pride in the community by working with residents to celebrate Innisfail
culture in public spaces and through events that create a deep connection with Innisfail as a
unique and wonderful place.

REGIONAL
COLLABORATION

Leverage the strengths of community organizations and regional economic development agencies through partnership and collaboration

WORKFORCE
DEVELOPMENT

Sustainably grow the population of Innisfail by ensuring local residents have fulfilling career opportunities and businesses are able to attract a skilled labourforce

ENVIRONMENTAL
LEADERSHIP

Develop a sustainable path forward for the community by integrating environmental stewardship into economic development initiatives and demonstrating leading practices in power generation, manufacturing and land development.

POWER OF PLACE
2021 - 2024

ROLES + RESPONSIBILITIES
FUNCTION

GOVERNANCE

ROLE

TASK

RESPONSIBILITY

Deliberate on and approve community
economic development policies, priorities and budgets.

Deliberate on and approve funding to Independent
CED Organization based on shared priorities, proposed work plan and outcome-based performance
framework

Provide executive leadership to Council and the Advisory Committee in directing administrative resources

Liaise with independent CED Organization governance
board on CED matters related to municipal priorities,
policies and budget allocations.

Advisory
Committee

Provide advice to Council on the direction of community
economic development policies, programs and projects

Transition from advisory committee to governance
board

Director of
Community
Services

Oversee the implementation of the community economic Liaise with independent CED organization executive
development strategy and action plan
leadership on shared priorities, municipal planning and
reporting cycles, grant funding opportunities, information sharing and municipal policy matters.

Council

CAO

EXECUTION

PARTNERS

Community
Development
Manager

Engage local stakeholders and catalyze community
leadership on emerging economic development challenges and opportunities

Coordinate with CED organization on community
engagement activities to foster inclusive participation in
economic development initiatives.

Communications
and Marketing (2)

Capture and formulate timely content that shapes the
CED narrative primarily through social media and
website updates

Support and amplify messaging of CED organization by
leveraging town channels to push promotional content

Development
Officer

Inform economic development discussion and support
the streamlining and communication of development
processes in collaboration with economic development
leaders

Liaise with investment attraction staff to share information
on emerging investment opportunities

Executive
Assistant

Provide administrative support and formal communication with the Advisory Committee

No formal responsibility

Contractors

Design and deliver customized economic development services that advance strategic priorities and build
capacity within the town, chamber and community

Transition expertise from contractor(s) to staff positions
with the independent CED organization

Chamber of
Commerce

Mobilize the business community around shared priorities through business networking, advocacy and special
projects

Sustainable leadership of business networking and
advocacy roles within the local CED ecosystem

Funders

Provide financial resources in support of projects and
programs that align with provincial and federal priorities

Provide funding to the Independent CED Organization

Private Sector
Sponsors

Provide financial and/or in kind resources in support of
projects and programs that align with private, public,
and non-profit sector priorities

Active participation and/or membership in independent
organization

Engage in dialogue on challenges and opportunities
and leverage market development support through
participation in programs and projects

Active participation in CED programs and projects

Support the community’s capacity to execute community
economic development activities through volunteer support and fundraising

Active participation in CED programs and projects

Engage in dialogue and volunteer time and expertise
to improve capacity to deliver economic development

Volunteer in the governance of CED programs and
projects

Businesses
Community
Organizations
Residents

INNISFAIL
CED STRATEGIC PLAN

INTERNAL SOURCES
TOWN
CHAMBER
MOU

Continue to work collaboratively with regional partners and economic
development associations to advance local priorities. Leverage these channels to
tell Innisfail’s story by appying for awards of excellence that celebrate successes

Project Expenses $50,000

Outputs: Memorandum of Understanding
Q1

E-COMMERCE/
DIGITAL
MARKETING

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Launch e-commerce and digital marketing program to support local
businesses and organizations adopt digital operating and marketing
environment. Program includes training, coaching, direct support, and creation of
virtual
downtown.
Project
Expenses $50,000
Output: Program Marketing; Bus. Training Workshops (4); Updated Google list.
(50); Websites (10) Social Media (10); Virtual Downtown; Joint Marketing
Q1

MAYOR’S
BUSINESS WALK

Q2

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Lead an annual business survey during small business week featuring business
visitations by a team of volunteers including Town Council, Admin, Advisory
Committee, and local partners, including a photographer. Leverage pictures to
drive online dialogue and participating in business survey, and utilize results to
Project
Expenses
inform
annual
operational $50,000
planning and budget deliberations.
Output: Business Survey Results (175); Business Visitations (50); Photobank of local
business and volunteers; Press Release; Online Marketing Campaign;
Q1

JOINT
MARKETING
INITIATIVES

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Leverage industry partnerships to promote Innisfail to target audiences including
tourism, industry and prospective residents. Utilize opportunties to shape the Innisfail narrative, highlight upcoming activities, and disseminate marketing content
related
to strategic
priorities.
Project
Expenses
$50,000
Outputs: Publications (3); Distribution (1M):Followers;Website Hits: Click
throughs
Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

POWER OF PLACE
2021 - 2024

CED MARKETING +
COMMUNICATIONS

Launch a CED marketing campaign that frames the economic development narrative and promotes economic development activities. Key components include
press releases, social media schedule, event/program one pagers, invitations and
website
updates.
Project
Expenses $50,000
Outputs: Social Media Posts (104); Press Releases (12); Photobank
(104); Videos Clips (12)
Q1

COLLABORATIVE
PARTNERSHIPS +
MEMBERSHIP

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Project Expenses $50,000

Outputs: Memberships: Awards
Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Develop detailed transition plan to guide the transformation of the CED porfolio as
it is rolled out. Key components include internal communcation channels, stakeholder relations, information management, cashflow, conflict resolution

Project Expenses $50,000

Outputs: Transition Plan
Q1

STRATEGIC
PLAN
EVALUATION

Q3

Continue to work collaboratively with regional partners and economic
development associations to advance local priorities. Leverage these channels to
tell Innisfail’s story by appying for awards of excellence that celebrate successes

Q1

PROGRAM
TRANSITION
PLAN

Q2

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Conduct a formal assessment of the CED Strategic Plan based on the performance
framework. Leverage the assessment to initiate strategic planning.

Project Expenses $50,000
Outputs: Strategic Plan Performance Audit
Q1

Q2

Q3

Q4

26

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

INNISFAIL
CED STRATEGIC PLAN

EV CHARGE
STATION

Lead an initiative to promote awareness of the the existing charging stations to
attract new investment in charging stations.

Project Expenses $50,000
Outputs: One new charging station (Tesla etc.) Marketing content pushed
through Town Channels.
Q1

ENERGY
FUTURES LAB

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Leverage partnerships with Energy Future Labs to support manufacturing innovation,
empower local businesses to lead emerging opportunties and attract new investment in energy related sectors.

Project Expenses $50,000
Outputs: 3 Collaborative iniatiatives
Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Develop a set of high level, long term quality of life indicators to guide programming and outcome-based planning

COMMUNITY
PERFORMANCE
MEASURES

Project Expenses $50,000
Outputs: 5-10 Quality of Life Performance Measures
Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

INNISFAIL
CED STRATEGIC PLAN

EXTERNAL SOURCES
Develop a comprehensive buy local program to promote consumer to business,
business to business and institution to business spending in the community.

BUY LOCAL
CAMPAIGN

Project Expenses $50,000
Output: Consumer Shopping Campaign; Business Connections; Government/
Institutional Procurement Policy
Q1

FAMILIARIZATION
TOUR (5)

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Conduct targeted site visits with major employers to promote strategic plan, learn
about challenges and explore investment attraction opportunities. Team to include
members of Council, Admin, Advisory Committee, Chamber, prov/fed government
and
photographer.
Addition
costs to include videography.
Project
Expenses
$50,000
Output: Site Visits with 5 Employers; Photobank of strategic industries and
communty leaders; BRE Red Flag reports; Investment Attraction leads.
Q1

BUSINESS
ADVICE/
PATHFINDING

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Provide advice and pathfinding support to local busineses and organizations seeking access to resources, including customized follow up action related to economic
develpment activities.

Project Expenses $50,000

Output: Case Work (100)
Q1

CED BUSINESS
PLAN

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Develop a 3 year business plan for an arms length community economic
development organization based on the market demand for related services

Project Expenses $50,000
Outputs: Business Plan
Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9 Q10

Q11

Q12

POWER OF PLACE
2021 - 2024

Establish governing bylaws for the new organization including MOU with Town

CED CORP
BYLAWS /
INCORPORATION

Project Expenses $50,000

Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Conduct a study of the feasibility of establishing an Opportunity Development
Cooperative to advance strategic community economic development priorities, in
conjunction with, or in place of, a community economic development organization.

OPPORTUNITY
DEVELOPMENT

Project Expenses $50,000

Outputs: ODC Feasibility Study
Q1

COMMUNITY
WORKSHOP

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Organise, coordinate and host a series of workshops to support community organizations to improve thier economic well-being through market-based revenue
generation, grant writing and partnership development.

Project Expenses $50,000

Outputs: Workshop ; Participants (20)
Q1

LOCAL
INVESTMENT
PROGRAM

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Lead engagement of the financial sector, local and global investors to foster a
financial ecosystem that supports entrepreneurship and business expansion.
Develop inventory that tracks the type of financing/investment, target sector and
contact info. Leverage engagement with local investors to enhance exposure to
Projectopportunities
Expensesrelated
$50,000
investment
to other activities including agri-business,
manufacturing cluster, etc.
Outputs: Inventory of financial institutions, local investors and global
investors(5,10,20)
Q1

Q2

Q3

Q4

30

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

INNISFAIL
CED STRATEGIC PLAN

BUSINESS
AFTER
HOURS EVENTS

Organize, promote and coordinate quarterly business networking sessions onsite at
different business locations in collaboration with sponsering business host. Feature
tour of operations, brief business introduction, catering, theme for discussion and
networking
Project activity.
Expenses $50,000
Outputs: Networking Events (4); Business Particpation (60)
Q1

LUNCH +
LEARN EVENT

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Organize, promote and host quarterly lunch + learn events featuring speakers on
topics related to upcoming economic development activities and emerging issues.
Leverage speakers from governments, institutions, current/upcoming projects or
sponsored
partners. Charge
admission and direct revenue to business related
ProjectbyExpenses
$50,000
initiatives led by partners in return for additional promotion support.
Outputs: Lunch and Learns (4); Participation (100); Revenue ($2500)
Q1

SECTOR
BREAKFAST
SESSION

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Organize, promote and co-host qtrly sector breakfast sessions in collaboration with
local industry leader. Feature guest speaker on timely topic, and prepare questions to faciliate dialogue on shared challenges and opportunities for collaboration.
Leverage insight to fine tune economic development activities to maximize industry
Project Expenses
$50,000
engagement
and initiate planning
for future ec dev projects.
Outputs: Sector Breakfast Sessions (12); Participation 40;
Q1

Agri-business
INCUBATION +
ACCELERATION

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Develop entrepreneur programs aimed at new entrants into agri-business and the growth
of small businesses in need of scale up financing and investment. Foster collaboration
with post-secondaries, agri-business leaders, community facilities and sponsors. Key
components include networking, training, investor relations, and pitch competition. Develop
photobank
emerging sector$50,000
leaders and create a narrative around agri-business
ProjectofExpenses
manufacturing in Innisfail. Utilize videography to tell story online and feature on website.

Outputs: Partnerships (5); Networking Event; Training Workshops (2); Registrants (15); Sponsors (3); Investors (10); Pitch Contestants (5); Showcase attendees (75); Photobank and Video Clips (50);
Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

POWER OF PLACE
2021 - 2024

COMMUNITY
PROFILE

Utilize fresh census data and local insights to develop a community profile that
crystalizes key data and information framed by the CED strategy. Key
components include economic base, demographics, infrastructure and assets,
workforce,
estate, feature
opportunties, quality of life indicators, distance to
Projectreal
Expenses
$50,000
key markets, community amenities and public services.
Outputs: Stylized, branded and framed community profile with critical
information for investors and decison makers
Q1

INVESTMENT
READINESS
ASSESSMENT/
ACTION PLAN

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Conduct an investment readiness assesment using a site selection survey and
develop an action plan to improve investment readiness in the short and long term.
Key areas for evaluation including Capacity and Networks; Ec Dev Plans;
Muncipal
Real Estate;
and Community Information;.
ProjectPlanning;
Expenses
$50,000
Outputs: Baseline Investment Readiness Assessment 2022; Investment
Readiness Action Plan; Annual Readines Update
Q1

PROPERTY
INVENTORY
PROMOTION

Q2

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Develop a comprehensive list of available real estate property for marketing online.
Assess opportunity to leverage listings in conjuction with economic development
activities based on location, infrastructure, and character. Update property listing
onProject
a quarterly
basis, tracking
sales and maintaining communication with realtors to
Expenses
$50,000
ensure regular disemmination of relevant investment attraction materials.
Outputs: Inventory of residential, commercial and industrial property listed
online along side investment attraction marketing material.
Q1

MANUFACTURING
CLUSTER
DEVELOPMENT

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Develop a multi-faceted approach to develpment the manufacturing sector by
fostering collaboration between manufacturing, transportation, energy, education,
real estate and government stakeholders. Leverage engagement with stakeholders
toProject
understand
critical factors
to sector growth and catalyze partnerships that create
Expenses
$50,000
a local competitive advantage in the manufacturing sector.
Outputs: Cross-sector Partnerships (3)
Q1

Q2

Q3

Q4
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Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

INNISFAIL
CED STRATEGIC PLAN

CED WEBSITE

Develop a dedicated CED website as the online platform for investment attraction,
entrepreneurship, business services and property sales. Include a lead management function to enhance centralized capacity to market specific investment opportunities
to investors,
manage
leads and support property transactions.
Project
Expenses
$50,000
Outputs: Website Hits and Click throughs
Q1

EVENT
DEVELOPMENT
PROGRAM

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Work with local sports associations and event organizers to engage the business
community in building robust event packages that improve the attractiveness of
Innisfail as a host community, increase local spending by visitors and enhance
visitor
overallExpenses
experiences.$50,000
Key stakeholders include accomodation and food
Project
services, entertainment, retail and public faciliaties.

Outputs: Bi-annual Workshops (2); Inventory of Event Service
Providers
Q1

POP UP RETAIL
CHALLENGE

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Develp a pop up challenge competition to incentivise entrepreneurs to enter retail
market gaps through a low risk, high exposure campaign. Program components include an analysis of current gaps in the local retail market, engagement with vacant
Projectproperty
Expenses
$50,000
downtown
owners,
a community marketing campaign, scoring criteria,

Outputs: Inventory of participating downtown properties; Retail
Entrepreneur Bootcamp; Program Participants (10); Challenge and Showcase Marketing Campaign;
Q1

CULINARY
TRAINING
PROGRAM

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Support entrepreneurs, businesses and residents to advance thier culinary skills
through a training series focused on improving technical skills in the labour market,
incubating food start ups, and enhancing food security through knowledge.

Project Expenses $50,000

Outputs: Workshops (8)
Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

POWER OF PLACE
2021 - 2024

WAYFINDING
STRATEGY /
PROGRAM

Develop wayfinding strategy that leverages recent investments while emphasising
digital wayfinding, and incorporating signage on main highway at McDonalds,
indigenous perspectives, and accessibilty.

Project Expenses $50,000

Outputs: Wayfinding Strategy
Q1

PLACEMAKING
INITIATIVE

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Partner with community organziations including service and art clubs to enhance
public spaces through art, recreation and socialization infrastructure and cultural
activities. Key areas include downtown, arena and local parks.

Project Expenses $50,000

Outputs: Enhanced Spaces (3) and Events (3)
Q1

YOUTH
ENGAGEMENT
PROGRAM

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Engage local youth in community economic development to encourage the pursuit
of careers that align with the local economy. Use experiential learning, scenario
planning and digital business simuators to create learning windows and ignite pasProject
Expenses $50,000
sion.
Foster entrepreneurshp
in collaboration with partners
Outputs: CED Presentation; Experiential Learning Program
Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

		
Conduct a labour market study to identify the current and emerging workforce

LABOUR
MARKET STUDY

needs of the business community, and compare it to the current structure of the
labour market. Identify the workforce development ecosystem and provide a
snapshot
of the
current labour
market to key decision makers, in business, gov.and
Project
Expenses
$50,000
industry. Use the study as the basis for developing a workforce strategy.
Outputs: Labour Market Study
Q1

Q2

Q3

Q4
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Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

INNISFAIL
CED STRATEGIC PLAN

WORKFORCE
DEVELOPMENT
STRATEGY

Create cross-sector allignment around workforce development priorities through the
development of a workforce strategy aimed at connecting local businesses with the
talent they need to succeed, and local residents with opportunities to prosper.

Project Expenses $50,000

Q1

LEAD
PROTOCOL
DEVELOPMENT

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q11

Q10

Q12

Work with investment attraction leaders to develop a clear plan on how to respond
to opportunities. Key components include roles and responsibilities for developing
lead gen., evaluating inquiries, compiling information, coordinating responses,
organizing
conducting
follow up, and tracking leads. Critical
Projectmeetings,
Expenses
$50,000
stakeholders include CAO, Mayor, Development Officer and EDO.
Outputs: Clearly documented Protocal for responding to and tracking
investment leads
Q1

SECTOR
INVESTMENT
PROFILES (3)

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Develop customized profiles for target sectors. Combine key highlights from the
Community Profile with sector specific information that emphasizes sector specific
advantages and assets. Target industries include Green Energy, Metal
Project Expenses
$50,000
Manufacturing
and Agri-business
Manufacturing.
Outputs: Sector Profiles (3)
Q1

ENERGY
CONFERENCE

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Lead the planning, organization and co-hosting of a Green Energy Conference in
collaboration with local energy leaders. Engage the current business
community, post-secondary education institutions, and government. Utilize the
event to promote Innisfail as a competitive site for high energy using businesses,
Projectpower
Expenses
$50,000
innovative
generation
companies and energy related manufacturers.
Outputs: Conference; Sponsors (5); Speakers (4); Attendees (250);
Investment Leads (50)
Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

POWER OF PLACE
2021 - 2024

BOARD
DEVELOPMENT
ORIENTATION PKG

Recruit inaugural board members with diverse skills, knowledge and lived
experience including town representives, industry, businesses, realtors, investors,
community organizations, and environmental leaders. Develop an orientation
Project
Expenses
$50,000
package
to onboard
inaugural
and future board members
Outputs: Inagural Board of Directors:Director Orientation Package
Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

POWER OF PLACE
2021 - 2024

TACTIC

Q1 Q2

Q3

Investment Readiness Assessment and Action Plan
Familiarization Tours (5)
Town/Chamber MOU
Buy Local Program
Energy Conference
Mayor's Business Walk (36)
CED Marketing and Communications
Business After Hours Networking Events
Lunch and Learn Events
Sector Breakfast Sessions
Community Workshops
Joint Marketing Initiatives
Collaborative Partnerships and Memberships
Property Inventory and Promotion Program
Business Advice and Pathfinding
Local Investment Program
Event Development Program
Culinary Training Program
Labour Market Study
E-commerce and Digital Marketing Program
Youth Engagement Program
Placemaking Initiatives
Community Profile
Wayfinding Strategy
Environmental Leadership Development
Workforce Development Strategy
Retail Pop Up Challenge
Lead Protocol Development
Sector Investment Profiles (3)
CED Website
Manufacturing Cluster Development
Agri-business Incubation and Acceleration
Opportunity Dev. Cooperative Feasibility Study
CED Business Plan
Program Management Transition Plan
CED Corporate Bylaws and Incorporation
Board Development and Orientation Package
Strategic Plan Evaluation
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Q4

Q5

Q6

Q7

Q8

Q9 Q10 Q11

Q12

INNISFAIL
CED STRATEGIC PLAN

PERFORMANCE

FRAMEWORK
Achieving success in community economic development requires a concerted and sustained effort. This strategy
and tactical plan accounts for this underlying reality, while recognizing the need to demonstrate value to local
taxpayers whose hard earned money is being invested in building the future of the community. To accomplish
this, the performance framework has two sets of measures. In addition, it is recommended that a high-level set
of community health and quality of life measures be developed by community leadership to guide collaboration
and outcome-based planning for all local and regional programs.
STRATEGY PERFORMANCE
The first set of measures are strategy performance indicators over a 3-5 year time horizon. These measures
indicate whether the strategy has been successful, and should be presented to Council by management. The
results should catalyze important strategic dialogue about underlying assumptions and the implications for the
path ahead. These measures are based on the 5 strategic objectives of the CED strategy and include method of
measure and clear targets.
STRATEGY PERFORMANCE MEASURES
Objective

Leverage community assets to
Build the capacity of
develop comthe community to lead
petitive advantages

Support the
Mobilize community
incubation and
partnerships to adacceleration of
dress critical barriers
startups

Measure

# of Businesses, Associations, Community Organizations,
Government Departments that participate
in CED by December
2024

Percentage
Growth of
employment in
target sectors between 2021 and
2026 according
to census data

Percentage Population Growth
between 2021 and
2026 according to
census data

Target

Businesses (500); Associations (5); Community Organizations
(10) Government
Departments (5)

Retail (5%);
Manufacturing
(10%); Utilities
(5%)

Population growth of 30 New or Ex15 Organizations or
10% over 5 years
panded Businesses community initiatives

# of new and expanded businesses
that participate
in CED programs
between 20222024

Promote marketbased solutions to
community organizations
# of community
organizations that
utilize CED activities
to enhance revenue
between 2022-2024

POWER OF PLACE
2021 - 2024

ORGANIZATIONAL PERFORMANCE
The second set are organizational performance indicators, and reflect how well the organizational strategy
is being implemented. These indicate whether the program is actively achieving its intended purpose, and
whether the capacity required to transition the program is being created. These should be reviewed on an
annual basis to determine if/how to proceed with the evolution of the program.
ORGANIZATIONAL PERFORMANCE MEASURES
Stage

#1 Writing the Next Chapter

#2 Telling Our Story

#3 Empowering Our Community

Theme

Business Retention and
Expansion

Investment Attraction

Capacity Building

Major
Initiatives
Performance
Indicator
Measure

Program Building, Buy Local,
Digital Ecosystem

Green Energy Conference,
Sector Development

Business Planning, Management Transition

Public Opinion

Investment Leads

Governance Capacity

Approval rate of Economic
Development

Lead generation and management metrics

Number of years of experience of Volunteer Board

Target

90% public approval of
Economic Development

Leads (1000); Prospects (100);
Conversions (10)

Board Members (8); Years of Board
experience (80+)

INNISFAIL
CED STRATEGIC PLAN

BUDGET
ANNUAL BUDGET

The Power of Place strategy envisions a base economic development budget to be prepared by the Town’s
Administration as part of the annual budget cycle. The various elements outlined as Tactics within this strategy will be incorporated, where possible, as contracted services within the economic development function.
The Town will need to apply for, and receive, grants from other levels of government to implement many of
the elements outlined within the External Sources Consolidated Budget. Through Council discussion and
direction, Town Administration will look to incorporate the external sources resource requirements under the
CED functions and tactics into the annual budget.

CED FUNCTION
REVENUE
TOTAL REVENUE

TACTIC
$77,867

EXPENSES
SALARIES
STAFF DEVELOPMENT + TRAINING
TRAVEL + SUBSISTENCE
ADVERTISING + PROMOTION
SUBSCRIPTIONS
MEMBERSHIP FEES
EXTERNAL SERVICES
TOURIST BOOTH EXPENSES
SUPPLIES + GOODS

$21,419
$4,000
$2,500
$48,000
$13,000
$10,050
$143,800
$2,000
$3,000

EQUIPMENT UNDER $5,000
SPECIAL EVENTS
TOTAL

$500
$500
248,769

POWER OF PLACE
2021 - 2024

EXTERNAL SOURCES CONSOLIDATED BUDGET
The external sources budget reflects priority spending on professional economic development support
to advance strategic priorities, and is based on an aggressive 3 year program.

CED FUNCTION
BUSINESS RETENTION AND EXPANSION
CAPACITY BUILDING
ENTREPRENEURSHIP
INVESTMENT ATTRACTION
MARKETING AND COMMUNICATIONS
PLACEMAKING
WORKFORCE DEVELOPMENT
TOTAL:

TACTIC
$115,000
$72,000
$80,000
$223,000
$70,000
$75,000
$30,000
$665,000
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INNISFAIL
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PLACEMAKING
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TOTAL

TACTIC
Familiarization Tours (5)

CONTRACTED
SERVICES
$10,000.00

Buy Local Program
Business Advice and Pathfinding
CED Business Plan
CED Corporate Bylaws and
Incorporation
Board Development and Orientation Package
Opportunity Development Cooperative
Feasibility Study
Community Qualify of Life Performance Measures
Community Workshop
Business After Hours Networking Event
Lunch and Learn Event
Sector Breakfast Session
Agri-business Cluster Incubation and
Acceleration
Investment Readiness Assessment and Action Plan
Lead Protocol Development
Property Inventory and Promotion
Program
Energy Conference
Manufacturing Cluster Development
Local Investment Program
CED Website

$60,000.00
$45,000.00
$20,000.00
$5,000.00

Community Profile
Sector Investment Profiles (3)
Retail Pop Up Challenge
Wayfinding Strategy
Labour Market Study
Workforce Development Strategy

$20,000.00
$30,000.00
$50,000.00
$25,000.00
$15,000.00
$15,000.00
$665,000.00

$5,000.00
$20,000.00
$20,000.00
$2,000.00
$1,000.00
$2,000.00
$2,000.00
$75,000.00
$10,000.00
$5,000.00
$18,000.00
$40,000.00
$75,000.00
$75,000.00
$20,000.00

